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1. Context
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APPLIES structure
Assessment framework
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APPLIES-motivation

APPLIES-preparation

Designed by jaimeChavarriaga

Qualitative scale
Inputs- rate statements

Self-assessment 
instrument

https://applies.variamos.com
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Designed by jaimeChavarriaga
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By using APPLIES people would have 
information such as… 
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• Do we Need it?
• Do we have the capacity

to undertake that 
change? Designed by jaimeChavarriaga
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[Evaluation]Topics of interest

Usefulness
Intention to

use
Ease of use

Improvements
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[Evaluation] Strategies to find evidence

• Evolutionary approach
• (Wood et al., 1999)
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Complementary approach
• (Wood et al., 1999)
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Research
stages
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8
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2. Multicompany 
empirical 
evaluation
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Design
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First empirical experience in 
which people used
APPLIES without the supervision 
of any researcher
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Analysis 
procedure

Consolidate items marked as unclear

Written reports
[Optional questionnaire] Open-ended
questions

Summarize closed-ended questions 
with descriptive statistics
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3. Results and 
lessons 
learned
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Results [Perceived usefulness –intention to use]
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“I managed to obtain the weaknesses that the company has, and 
from this I had a basis to define what was right for the company” 

“APPLIES covers not only the company’s technical capabilities but 
also the organizational aspects and interests that the company 
might have from a business perspective. This coverage generates 
strong confidence in the evaluation” 

People that evaluate APPLIES 
have intention to use it in the 
future 

People that evaluated 
APPLIES considered that it is 
useful
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The content, charts and  final 
report require adjustments to 
improve its understandability

(Questionnaire,

spreadsheets)

Directions for using APPLIES 
were clear  to most of 

participants

(Questionnaire)

Most of participants 
considered the response 

format was
easy to use

(Questionnare)

Results [Ease of use - understandability]
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Results [Ease of use - operation]
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English -- limits the understanding

(Satisfaction questionnaire)

The charts that summarize 
companies’ motivation were

less used than expected

(Written reports)

The ease of use of the 
spreadsheet that supports 

APPLIES
does not prevent users from 
performing the evaluation
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Results [Improvements]

18

Potential new factors

(Satisfaction questionnaire)

Introduce basic terms

(Satisfaction questionnaire, 
written report)

Review the pertinence of the 
adoption drivers

(Written reports –
spreadsheets)

Check limitations on the
reliability

(Written reports –
spreadsheets)
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Results [categories of adopters]
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Unprepared adopter (2) Potential adopter (9)

Ready adopter (4) Unmotivated adopter (4)
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Threats to validity
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• Subject-
expectancy effect
• Optional and anonymous 

questionnaire (9 answers)

• Maximum grade -> 
complete the assignment

• Ignorance of 
other similar 
alternatives

• Quality of the 
responses
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• Convenience 
sample- They 
represent 
potential users 
of APPLIES
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• Link data 
sources and 
their  
interpretation

• Test-retest 
coding
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Empirical evaluation  - summary

What - APPLIES

How –18 potential practitioners – 18 different 
companies 

Satisfaction questionnaire, spreadsheets, reports

Results
Perceived usefulness and intention to use
Ease of use
Improvements
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What we would do differently?

Expand the 
information requested 

in the report
How easy it was to collect the information 

and problems they had

Change/complement
the questionnaire
with a focus group
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4. Conclusions
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Conclusions
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